CCNA

Coalition of City Neighborhood Associations of Sarasota Inc, PO Box 1851 Sarasota FL 34230

Board of Directors Agenda
August 20, 2026

Call to Order
Changes/Additions
Approve June 18, 2026 BOD meeting Minutes
Officer Reports
Area Director Reports
Special committee reports
a. Neighborhood Safety b, Meaningful Input
c. Park Protection d. Air Quality
e. Stormwater/Flooding f. Code Compliance
5. Old Business
e City Budget input — traffic calming/pedestrian & bicycle safety
e Parking issues in city discussion for potential action — Daniel to lead
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6. New Business
e Approve updated September 12th, 2026 agenda — Budget, City
Manager 15t 90 days and forward looking, REF 3 information
e Property Tax Ballot issue — 1 pager nonpartisan document
e Vacation rental — city wide?
e Committee for Award — Ron, Beth, Will, Laurel Quarberg, Dean
Anderson
e Committee for 2027 board Jim, Leslie, Daniel, Jody Geiger, Jerry Fagan
7. Member Meeting Planning -
1. September — City Manager 90-day remarks,), Budget recap
(Kelly Strickland and Nik Patel for CIP), call for neighborhood
award candidates, CCNA board candidates (President, 2"
VP, Treasurer, Area B)
2. October - Code Compliance, Sound Ordinance Status — Joe
Polzak
3. November — E bike safety, Eugene Rider, Parks District
Presentation (PREP board, Carl Shofstall)
4. December — annual holiday party
5. January — deep dive committee reports

8. Announcements
a. Next Membership Meeting: September 12th — Bay Park Community Center
b. Next Board Meeting September 17th 2pm — Designing Women

9. Adjourn

The purpose of the association is to protect and enhance city neighborhoods. The coalition shall address the
needs of the neighborhoods and stand in support of these needs.



