CCNA Board Meeting
April 16, 2026
Attending: Melinda Delpech, Daniel Frank, Kelly Brown, Ron Kashden, Jim Ludwig, Beth Nothstine; Absent: Will Luera, Leslie Spangler

Called to order 2:02 PM

Changes/Additions
· Discussion of Comp Plan changes in new business

Approve March 19, 2026 Board minutes — moved by Melinda, second by Ron, approved unanimously

Officer Reports
· Treasurer
· 2nd Vice President — Bearded Oaks neighborhood association reached out to discuss joining CCNA. They are a subdivision of McIntosh Meadows, with their own separate HOA. Does the Board want to allow Bearded Oaks to apply? Melinda moved to allow them to apply unless Nancy Kelly has any concerns. Second by Daniel. Unanimously approved.
· 1st VP

Area Director Reports
· Area B — There is still a lot of concern about stormwater from the neighborhoods, including a perceived lack of project plans and dates. Should we be sunsetting the committee? Consensus is that we should not sunset until we have addressed these concerns.

Special committee reports
· Neighborhood safety — Announce sunset of Phase II at next membership meeting
· Meaningful input (MNI)
· Park Protection 
· Air Quality
· Stormwater/Flooding

New Business
· Approve May 2, 2026 Member Meeting agenda – County Commissioner forum, new City Manager. Moved by Daniel, second by Ron, unanimously approved
· Candidate Forum planning for June – call for questions
· Activate committee on Code Compliance — Consensus is to table this until Leslie is present
· Parking issues in city – discussion for potential action — Focus on Rosemary and Burns Court issues and opportunities. One page objective/mission statement piece. Daniel to lead. Bring to August board meeting.
· Proposed comp plan changes

Member Meeting planning:
· June 2026 — City Commissioner Candidate Forum – Will Luera to moderate
· September 2026
· Need to move meeting from Labor Day weekend to September 12 — Kelly to check on meeting room
· City Manager 90-day remarks
· Parks District Presentation (PREP board, Carl Shofstall)
· Call for neighborhood award candidates
· Call for CCNA board candidates (President, 2nd VP, Treasurer, Area B)
· October 2026 – Code Compliance, Sound Ordinance status – Joe Polzak
· November 2026 – Committee Reports
· December 2026 – Annual Holiday Party

Announcements
· Next membership meeting May 2, 2026, 9 AM at the Bayfront Community Center
· Next Board meeting May 21st, 2026, 2 PM at Designing Women

Adjourned at 3:41 PM
