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Presentation Topics
1. Stormwater Program Overview

2. Resilient SRQ Program Projects

3. Stormwater Capital Improvement Projects

4. Rain Check Program

5. 311 System to Request Maintenance

6. Lot Drainage Update

7. Natural Disaster Collection Reserve – Solid Waste Fund
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Stormwater Program Overview

• 100% of Stormwater Environmental Utility 
tax money collected from City residents 
goes to Sarasota County.

• Sarasota County manages Stormwater in 
the City exactly as it does in the 
unincorporated County.

• Stormwater Information is available here:
https://www.scgov.net/government/stormwa
ter

https://www.scgov.net/government/stormwater
https://www.scgov.net/government/stormwater
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Resilient SRQ Program Overview

Resilient SRQ is Sarasota County’s program 
for its allocations of Community 
Development Block Grant-Disaster Recovery 
(CDBG-DR) funds from the U.S. Department 
of Housing and Urban Development.

In January 2025, Sarasota County was 
identified as a direct recipient of CDBG-DR 
funds to address unmet needs resulting from 
2024 storms Debby, Helene and Milton.

County Resilient SRQ Information is available 
here:

https://2024storms.resilientsrq.net/

https://2024storms.resilientsrq.net/
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Resilient SRQ Program Overview

Whitaker Bayou Dredging Project 
• Managed by US Army Core Of Engineers (USACE) and Sarasota County Resilient SRQ 

Program
• Estimated completion date 2031

Hudson Bayou Dredging Project
• Managed by Sarasota County Resilient SRQ Program
• Estimated completion date 2031

St Armands Infrastructure Project
• Managed by Sarasota County Resilient SRQ Program
• Estimated completion date 2031
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Resilient SRQ Program Overview

Whitaker Bayou Dredging Project
• Laurel Quarberg, Whitaker Bayou Resident’s Association
• LaurelQuarberg1301@GMail.com ; 757-477-9055

Hudson Bayou Dredging Project
• James Haft, Director, Hudson Bayou Restoration Coalition
• JamesHaft@Comcast.net ; 312-218-1259

St Armands Infrastructure Project
• Robert P Kelly, Board Member SARA & St Armands Circle Business Association
• Bob.Kelly902@GMail.com ; 412-759-2781

mailto:LaurelQuarberg1301@GMail.com
mailto:LaurelQuarberg1301@GMail.com
mailto:JamesHaft@Comcast.net
mailto:JamesHaft@Comcast.net
mailto:Bob.Kelly902@GMail.com
mailto:Bob.Kelly902@GMail.com
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County Stormwater Capital 
Improvement Projects

Funded by the Stormwater Environmental 
Utility

Completed Projects: 9
Conceptual Projects: 59

For more information:
https://www.scgov.net/government/storm
water

https://www.scgov.net/government/stormwater
https://www.scgov.net/government/stormwater
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County Stormwater CIP - 
Completed

For more information:
https://www.scgov.net/government/stormwa
ter

https://www.scgov.net/government/stormwater
https://www.scgov.net/government/stormwater
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County Rain Check Program 

Incentive rebate program

Sarasota County will pay property 
owners up to a certain amount for 
eligible items that improve water quality 
and quantity benefits.

For more information:
https://www.scgov.net/government/rain
check

https://www.scgov.net/government/raincheck
https://www.scgov.net/government/raincheck
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County 311 System

To request stormwater maintenance, call 
Sarasota County 311

Sarasota County staff clean out sediment 
and remove debris in and along 
waterways.

For more information:
https://www.scgov.net/government/stor
mwater

https://www.scgov.net/government/stormwater
https://www.scgov.net/government/stormwater
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Lot Drainage Update

• City of Sarasota Zoning Code, Sec VI-102(u); typical drainage plan detail to be added to EDCM



Natural Disaster Collection Reserve – Solid Waste Fund
Effective: June 1, 2026

PITCH DECK13



PITCH DECK

Purpose & Objective

Purpose: Establish a dedicated Natural 
Disaster Collection Reserve within the Solid 
Waste Fund.

Objective:

• Protect operational stability and service 
continuity during declared disaster 
recovery.

• Ensure timely debris collection and 
contractor payment.

• Improve FEMA and State reimbursement 
compliance and documentation 
readiness.

• Align with regional best practices. 
readiness.

v Align with regional best practices.
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Why We’re Here: 
Five-Year Debris Experience
Storm & Disaster Debris Costs Are Large & Volatile
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Five-Year Debris Expenditure 
(2021–2025 YTD)
• Total spent: $11.2 million on debris 

contracts (Ceres + DRC).
• 2025 alone: $8.6 million (≈77% of total).
• Hurricane Ian (2022–2023): ≈$2.5 million 

combined.
• 2021 & 2024: Minimal activity.
• Key Takeaway: Debris costs are highly 

volatile and create significant cash-
flow challenges for Solid Waste 
operations.
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Funding Plan & Rate Impact

Reserve Build Strategy:

• Target: $5.0M over 7 years.

• Annual set-aside: $714,286 (4.6% of ops).

• Funded through Solid Waste user fees.

Customer Impact:

• Current residential rate: $35.05/month.

• Increase: +$3.63/month (10.4%) → $38.68/month.

• Basis: 16,398 solid waste accounts (November 
2025)

Funding Sources:

• Annual set-aside in rates.

• Year-end surplus sweeps.

• FEMA/State reimbursements replenish first.



Thank You


