CCNA

Coalition of City Neighborhood Associations of Sarasota Inc, PO Box 1851 Sarasota FL 34230

Board of Directors Agenda
January 15, 2026

Call to Order
Changes/Additions
Approve December 18, 2025 BOD meeting Minutes
Officer Reports
Area Director Reports
Special committee reports
a. Neighborhood Safety
b. Meaningful Input
c. Park Protection
d. Air Quality
e. Stormwater/Flooding
5. Old Business
= City Manager Search — Finalist interviews early Feb
6. New Business
e For discussion — Member Meeting - check in process — table support —
election year candidate acknowledgement - address Roberts Rules and
guest compliance
e Approve Feb 7th, 2026 agenda — Ciera Coleman, City Art Program
=  Member Meeting Planning -
1. March 2026 — Storm Water update — Beth — suggest Dave
Bullock state of the city before exit
2. April 2026 - Zoning/Planning — Lucia Panica
3. May — new city manager
4. June -

o=

9. Announcements
a. Next Membership Meeting: February 7th, 9AM Garden Club
b. Next Board Meeting February 19th, 2pm — Designing Women
10.Adjourn

The purpose of the association is to protect and enhance city neighborhoods. The coalition shall address the
needs of the neighborhoods and stand in support of these needs.



