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ROC MISSION

= Improve public and officer
safety

= Prevent, deter and reduce
crime in Sarasota

= Strengthen Intelligence-Led
Policing with real-time, directed
operations

= Support stronger prosecutions
and higher conviction rates
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= Monitor high-priority calls and provide real-
time intelligence to officers

* Track fleeing suspects using LPRs, fraffic and
community cameras

= Support critical incidents, special events &
disaster response

= Coordinate with statewide law enforcement

= Connected with Probation and Parole and
Department of Juvenile Justice with
access to monitors




FLOCK SAFETY

... License Plate Reader (LPR)

—* 7" SPD receives thousands of alerts

& from Flock each year resulting in:

= Recovery of stolen vehicles

= = Traffic stops leading to recovery

of stolen firearms
= Arrest of wanted suspects

= Locating missing persons




= Sarasota Military Academy - 1 zone

= Sarasota High School -1 zone

= Southside Elementary — 3 zones

= Tuttle Elementary — 3 zones

= Cardinal Mooney High School - 1 zone

= Alta Vista Elementary — 2 zones
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1ST CASE REAL-TIME OPERATIONS CENTER

DATE: February 10, 2025
LOCATION: N. Washington Blvd, near 7t Street
TYPE OF CRIME: Fatal Hit & Run — 3 victims

DETAILS:
= AT 8:30 p.m., a family of five was crossing
N. Washington Blvd. (U.S. 301)

= Southbound venhicle struck three family members,
killing a 6-month-old, a 2-year-old and mother

= The driver fled the scene




This photo from a business surveillonce camera was




ROC analysts identified the vehicle’'s make, model
and approximate year. Using the city's LPR cameras,
they were oble to enhance this blurry image.
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RESULTS

= Vehicle and driver positively
identified
= Driver arrested and charged

= 3 counts of leaving the scene of
a fatal crash



REAL TIME 911

= Hear 911 calls at the same time as
dispatch

= Receive immediate situation
updates

= Provides quicker response times

= Recelve more information to
deescalate situations




Drone First
Responder
(DFR)

= Prepositioned
drones rapidly
deployed

= Canreach an
Incident in minutes,
offering aerial
views and vital
iInformation







CRIME STATS

UCR Crimes

Crime Type 2022 2023 22-23 % Change 2024 23-24 % Change
Murder 7 0 -100.0% 7 N/A
Rape/Forcible Sex Crime 25 28 12.0% 22 -21.4%
Robbery 75 75 0.0% 51 -32.0%
Aggravated Assault 257 243 -5.4% 248 2.1%
Burglary 231 146 -36.8% 142 -2.7%
Larceny 1327 1129 -14.9% 799 -29.2%
Motor Vehicle Theft 183 144 -21.3% 112 -22.2%

Total Index Offenses

-16.2%

-21.8%
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