CCNA Board Meeting

April 17, 2025

Attending: Kelly Brown, Melinda Delpech, Flo Entler, Jim Ludwig, Daniel Frank, Beth Nothstine, Barbara
Powell-Harris, Leslie Spangler, Richard Harris

Called to order 2:00 PM

Changes/Additions
- AV Equipment

Approve March 20, 2025 Board Minutes — moved by Flo, second by Leslie, approved unanimously

Officer Reports —
1t VP
o How long should we retain historical information on the Web site?
= Consensus is one year. Add request form for anything older.
= Action item: Create shareable cloud store for historical information, with access
for another board member. Jim to make arrangements.
= Moved by Melinda, second by Flo, unanimously agreed.
o Sarasota Public (Ron Kashden’s survey site) — can we link from CCNA Web site? Link to
site in general or specific surveys? Should it continue to have CCNA branding?
= Consensus: We can link for specific questions as requested by neighborhood
president or CCNA delegate. No CCNA branding. Dan moves, Flo seconds.
Approved unanimously.
= Jim will follow up with Ron.
2" VP
- Treasurer

Area Director Reports —
- AreaA
- AreaB
- AreaC

Special committee reports/actions
- Neighborhood safety
- Meaningful input (MNI)
- Park Re-Zoning initiative
- Bay water quality/concurrence motions

Old Business
- Membership renewal status — update to contacts for member use
- Follow-up from January 4, 2025 Capital Improvement Project (CIP) presentation
- Room setup change feedback



New Business

Approve May 3, 2025 membership meeting agenda. Add US Recycling and Flooding committees
to agenda. Moved by Jim, second by Flo, approved unanimously.
City Manager recruitment status
US Recycling — Richard moves we stand up a committee to address the health and safety issues
created by US Recycling’s operation, as a strategic initiative. Seconded by Barbara and Jim,
agreed unanimously. We will ask the membership to ratify this before proceeding. Jim will tee
this up in the newsletter before the meeting. Richard to write the content.
Stormwater committee / March 22, 2025 county commission meeting — Kelly moves that we
stand up a committee to address flooding in the city for the neighborhoods, working with the
County and the City to find solutions that will work for the neighborhoods. Second by Barbara.
Unanimously agreed. We will ask the membership to ratify this before proceeding. Jim will tee
this up in the newsletter before the meeting. Kelly to write the content.
Meeting planning:
o May — Jerry Fogle — Parks Master Plan
o June — Todd Kucharski and Todd Kerkering — hurricane preparedness
o September — no guest speaker; committee review MNI and Parks deep dive, breakouts
for Area Directors to meet with their neighborhoods
o October guest speakers — Corinne & Alvimarie — Traffic safety: pedestrian, sidewalk,
crosswalk
o November — Rex Troche, Chief of Police; tour of mobile command unit
o BOARD - no meeting in July. Moved by Kelly, second by Flo, approved with Richard
abstaining.

Announcements

Next membership meeting May 3, 2025, 9 AM at the Garden Club (not BCC)
Next Board meeting May 15, 2025, 2 PM at TBD. Richard to reach out to potential venue.

Adjourned at 3:51 PM



