CCNA Board Meeting

March 20, 2025

Attending: Kelly Brown, Melinda Delpech, Flo Entler, Jim Ludwig, Daniel Frank, Beth Nothstine, Barbara
Powell-Harris, Leslie Spangler, Richard Harris

Called to order 2:00 PM

Changes/Additions
- CCNA support for neighborhood Crosswalk requests from FDOT

Approve February Board Minutes — moved by Jim, second by Flo, approved unanimously
Officer Reports — First Vice President, Treasurer

Area Director Reports —
- AreaB
- AreaC
- AreaA

Special committee reports/actions
- Neighborhood safety. Kelly is willing to chair.
- Meaningful input (MNI). Daniel and Leslie have volunteered to join.
- Park Re-Zoning initiative
- Bay water quality/concurrence motions. We can close this after next member meeting, as it will
be addressed by Verne Hall then.

Old Business
- Membership renewal status. Jim to finalize member directory plan with Flo for April meeting.
- Room setup change feedback
o We need one more table
o Due to construction on the BCC, we will be meeting at the Garden Club for the June,
September, October, and November meetings
- Letter to city as follow up from January 4" Capital Improvement Project (CIP) presentation

New Business
- Approve April 5th agenda. Change: secretary@sarasotaccna.org email address. Moved by
Richard, second by Melinda, approved unanimously with change.
- Question priority for City Manager interviews
- US Recycling
- Meeting planning:
o May — Jerry Fogle — Parks Master Plan
o June — Doug Jeffcoat — budget requests from CCNA, Todd Kucharski — hurricane
preparedness
o September — no guest speaker; committee review MNI and Parks deep dive, breakouts
for Area Directors to meet with their neighborhoods



mailto:secretary@sarasotaccna.org

o October guest speakers — Corinne & Alvimarie — Traffic safety: pedestrian, sidewalk,
crosswalk
o November — Rex Troche, Chief of Police

Announcements
- Next membership meeting April 5th, 2025, 9 AM BCC
- Next Board meeting April 17, 2025, 2 PM at Melinda’s office

Adjourned at 3:53 PM



