CCNA Board Meeting

February 20, 2025

Attending: Kelly Brown, Melinda Delpech, Flo Entler, Jim Ludwig, Daniel Frank, Beth Nothstine, Barbara
Powell-Harris, Leslie Spangler, Richard Harris

Called to order 3:00 PM

Changes/Additions

Approve January Board Minutes — moved by Jim, second by Melinda, approved unanimously

Officer Reports — First VP, Second VP, Treasurer

Area Director Reports —

Area A
Area B
Area C

Special committee reports/actions

Neighborhood safety

Meaningful input (MNI)

Park Re-Zoning initiative

Bay water quality/concurrence motions

Old Business

Membership renewal status

Letter to city as follow up from January 4™ Capital Improvement Project (CIP) presentation: We
need to reiterate to City leadership our need to be consulted in traffic detour planning process
Letter to city regarding city manager search: We will assemble and prioritize the CCNA questions
for the interviews at the next Board meeting. Send questions to Kelly before March 5,

New Business

Approve March 1st agenda: Spell out CIP and other acronyms. Get Tanya’s last name. Moved by
Daniel, second by Richard, approved unanimously with requested changes.
85t percentile in traffic calming guide defined for members
Room setup/tear down and board seating at member meeting. Move sign-in table to parking lot
door. Have all of Board sit up front.
PREP board meeting time change conflicts with CCNA Board of Directors meeting — can we
reschedule to 2 PM every month? Moved by Beth, second by Richard, unanimously approved.
Meeting planning:

o April — Stormwater learnings

o May — Budget requests from CCNA for 2026

o June — Parks master plan

o September — no guest speaker; committee review MNI and Parks deep dive, breakouts

for Area Directors to meet with their neighborhoods



o October — Traffic safety: pedestrian, sidewalk, crosswalk
o New City Manager introduction - TBD

Announcements
- Next membership meeting March 1, 2025, 9 AM Bayfront Community Center (BCC)
- Next Board meeting March 20, 2025, 2 PM at Melinda’s office

Adjourned at 4:34 PM



