CCNA Board Meeting

October 24, 2024

- Called to order 3:03 PM
- Attending: Melinda Delpech, Kelly Brown, Flo Entler, Richard Harris, Jim Ludwig, Lou
Costa, Carl Shoffstall, Daniel Frank
- Jim moved to approve the minutes Flo second, approved
- Officer Reports: 1°* VP, Treasurer
- District 1 Representative Report
- Special Committee Reports/Actions: Neighborhood Safety, Nominating, Awards,
Meaningful Input
- Next Board meeting November 215t
- Old Business: Park Re-Zoning Initiative
- New Business
o November 2™ agenda: Daniel moved to approve with changes, Flo second,
approved
o Lou suggested that we follow the Bird Key HOA association guidance on the
content of minutes
o 2025 CCNA membership form — consensus to include the delegate contact
data as publicly disclosed information
- Meeting adjourned at 4:02 PM



