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� July 5, 2023

� Lucia Panica, Director

� Development Services Department

� City of Sarasota 



Presentation 

� Overview of the Development Services Department

� Highlighted recent changes 

� Development Review Committee

� Staging Plans 

� Code Compliance 

� Update on One Stop Shop building   



Development 
Services 
Department 

City Hall Annex Building (2nd and 3rd floors), 1565 1st Street

66 Employees 

• Code Compliance 
• Local Business Tax
• Development Review
• Zoning
• Tree Protection
• Building and Permitting 
• Facilities 

7 Divisions:
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Highlighted 
recent changes

� Interactive map for Development Applications

� Enhanced public engagement with Development Applications

� Technology initiatives – 3-D Modeling and electronic development 
application submissions



Development 
Review 
Committee  
(DRC)

� Regulated by Article III Division 6 of the Zoning Code.

� Consist of City staff from numerous Departments, a Sarasota County School 
Board representative and a Sarasota County Fire Department representative.  
Staff members attend DRC meetings and provide comments on pre-
applications, zoning text amendments, city projects/proposals and formal 
development applications.

� This is a technical review and DRC members review against their applicable 
Codes and regulations.

� Project comments are discussed at DRC meetings (1st and 3rd Wednesday of 
the month).

� Case Planner (Development Services Department) is the main contact 
regarding a development application for everyone.

� Once an application is deemed complete the Case Planner will email the 
designated neighborhood representative introducing themselves and 
notifying them of the project.   DRC Comments are also sent to the 
neighborhood representatives.  Notifications are mailed to property owners 
and Neighborhood Associations with in 500 feet of the site.

� DRC meetings are open to the public but public input is not permitted.   Input 
can be submitted in writing or by calling the Case Planner. 



To view information on pending 
development applications, go to 
the Development Review page 
on the Development Services 
website at 
https://www.sarasotafl.gov/gove
rnment/development-
services/development-review. 

This site contains two links that 
are helpful with finding pending 
development application 
information. 

https://www.sarasotafl.gov/government/development-services/development-review
https://www.sarasotafl.gov/government/development-services/development-review
https://www.sarasotafl.gov/government/development-services/development-review


�

View status of pending development 
applications: Development Application 
Status Report. This report is published 
monthly and contains the project 
description, case planner initials (name 
and contact information for the case 
planners is listed at the end of the 
report), and the history/current status of 
the application.



• View an interactive map of 
development applications 
under review: Development 
Application Map. This data is 
updated on Fridays and 
contains the project 
description, case planner 
name and contact 
information, and the 
history/current status of the 
application.

https://sarasota.maps.arcgis.com/apps/instant/countdown/index.html?appid=5a331a319f02444e818fbac3f099050d
https://sarasota.maps.arcgis.com/apps/instant/countdown/index.html?appid=5a331a319f02444e818fbac3f099050d


Staging Plans
 
� - Required for new commercial 

buildings, major renovations 
and single family dwellings 
over 5,000 square feet. 

� -  Emphasis on maintaining all 
operations within the 
approved site boundaries, 
minimizing impact on 
neighboring properties and 
attention to erosion control, 
safety, right-of-way 
preservation, traffic mitigation 
and parking regulation.

� - Sidewalk and road closures 
map.







Staging Plan 
Lookup 





Code 
Compliance 

� 80% proactive, 20 % reactive 

� CoS Click-2-Fix is an app used to report problems such as potholes, 
broken sidewalks, tree limbs down, parking meters, and many more.  The 
app is owned by the IT Department but the submissions are responded to 
by numerous City Departments.

� Improvements to the workflows that support the application are 
continuing.  The categories remain unchanged due to the limitations of 
the “temporary” application. The permanent application is schedule to be 
installed during the FY 25-26.

� Code Compliance requests cannot be submitted through Click-2-Fix.



3-D Modeling 

� Looking into the feasibility of utilizing 3-D Modeling. 

� 3-D Modeling can help visualize the impact of proposed zoning 
text amendments, development applications and streetscape 
projects. 

� This initiative has been a multi-department effort with the 
Planning Department taking the lead so far. 

� Three phases
� Phase 1: Collect citywide data
� Phase 2: Create 3-D modeling based on data
� Phase 3: Plug in new projects 

� A Request for Proposal for Phase 1 is proposed to be submitted 
by September 2023 and a start date of December 2023.



One Stop Shop 

� Development Services Department, 
Utilities Billing, Public Works 
Engineering, a Utility Engineer, and 
the majority of the Planning 
Department.

� The Building is under construction. 

� Willis A. Smith Construction is the 
contractor.

� The anticipated completion date is 
approximately Summer of 2024.



How to get in 
contact with 
us:

Code 
Compliance 

(941) 263-6417

Local Business 
Tax 

(941) 263-6469

Development 
Review 

(941) 263-6596

Zoning 

(941) 263-6432

Tree Protection 
(941) 263-6536

Building and 
Permitting 

(941) 263-6494



Thank you!

Lucia Panica

941-263-6592 

lucia.panica@sarasotafl.gov


